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The following describes the overall criteria for being in scope for the joint NHS and HMPPS OPD Pathway.
Services operating as part of the OPD pathway will in addition have their own service- level criteria, tailored
to the need and type of service. Details are provided in this document. For each case, a clinical and
operational assessment will inform the referral and acceptance processes against the criteria of the service,
and where applicable the host setting. Most services will require the national pathway criteria to be met in
the first instance, however some have a broader referral catchment that also provides a service for those on

the OPD pathway.

National OPD Criteria

OPD Pathway
national criteria

For Men:

e At any point during their sentence, assessed as presenting a high
likelihood of violent or sexual offence repetition; AND

e Presenting a high or very high risk of serious harm to others; AND

e Likely to have a severe personality disorder; AND

e Aclinically justifiable link between the personality disorder and the
risk.

For Women:

e Case eligible for Multi-Agency Public Protection Arrangements on
their current event/ sentence; OR

e Case has a High or Very High Risk of Serious Harm score on their
current event/ sentence;
AND

o Likely to have a severe form of personality disorder; AND
e Aclinically justifiable link between the personality disorder and the
risk.




Part A:

High Secure (Health) and
High Security Prisons




Rampton Hospital Men’s Personality Disorder Service

Location

Nottinghamshire

Description of service

e Provides trauma-informed assessment, treatment, care and
rehabilitation to male patients with severe personality disorder who
present a grave and immediate risk to others and who require
complex specialist interventions in a hospital setting.

e Accommodation is in small units (9 to 16 beds), each with a
therapeutic milieu and high staff: patient ratio.

e The ward accommodation is supported by a Central Resource Building
(CRB) offering space for the delivery of a range of psychological,
education, occupational therapy treatment interventions and a
healthy lifestyles programme as part of each patient’s recovery and
treatment pathway.

e  Whilst most treatments are undertaken in a combination of individual
and group sessions, the same treatments are also provided on an
individual basis for those who cannot manage group-based
interventions. All interventions have the ultimate aim of reducing PD
traits and the associated distress and reducing risk to the public or to
the patients themselves.

e Within the service, specialist treatment programmes are delivered in
accordance with the trauma-informed treatment pathway model
(journey through care). The pathway ensures that patients progress
from general, motivational and introductory work on the admission
ward, to the more intensive specialist programmes on the treatment
wards.

e The service provides assessment expertise and management support
to other providers who care for patients with severe personality
disorder, especially prisons and medium secure healthcare facilities.

Number of places

76 beds, consisting of a 10-bedded admission ward, three 10-bedded
treatment wards, a 9-bedded high dependency unit, a 10-bedded lower-
dependency treatment ward, and a 16-bedded lower risk / pre-discharge
ward.

Residential or non-
residential

Residential

Approx. length of
intervention

Length of intervention varies dependent upon individual needs

Catchment area

The North East, Yorkshire, the East Midlands and East of England

Entry Criteria

Referrals must meet the criteria identified for admission to a PD service in
a high secure hospital setting. Namely, the individual must be detainable
under the MHA with a diagnosed PD, with appropriate treatment being
available, and present a Grave and Immediate risk to others. All referrals
need to have Gatekeeper’s approval (via an Access Assessment). Typically,
admissions present with complex and comorbid features. Further details
can be provided on contact.




Ashworth Hospital PD Service

Location Liverpool
Description of The Service offers a structured and contained environment to individuals who
service experience complex difficulties with interpersonal relationships and coping, that

can impact upon their risk and offending behaviours. Often individuals also
experience mental health difficulties so medical and psychological interventions
are available. On the personality disorder wards there is a consistent team,
structured approach and access to occupational therapy and activities in order to
improve quality of life and skills. Upon admission, a detailed assessment of
personality, mental health, cognitive ability and risk is completed where
appropriate. From this, an individual formulation and treatment pathway is
collaboratively developed. Individuals can go into a range of treatments to help
improve how they cope and to reduce their risk. This can be in a group setting or
on an individual basis aimed at understanding their difficulties, improving how
they cope and deal with problems, and ultimately to reduce their risk and promote
positive life changes.

Number of places

Approx. 75 beds are available across 6 wards. These wards differ in level of
dependency, i.e. admission/high and medium.

Residential or non-
residential

Residential

Approx. length of
intervention

The length of intervention is dependent upon the complexity of an individual’s
difficulties and their willingness to engage, but this can be long term (years). For
example, a psychological intervention using a Cognitive Analytic Therapy (CAT)
model might last between 2 and 6 months, whereas work using a schema therapy
could take between 18 and 24 months. Often patients have complex needs, which
require a range of interventions focusing upon interpersonal difficulties, coping
and risk.

Catchment area

North West, West Midlands, and Wales

Entry Criteria

Individuals are admitted to the hospital under the Mental Health Act for treatment
due to the grave and immediate risk they present to others. Patients who have
complex needs related to personality difficulties and risk can be referred
specifically to the PD service.




HMP Frankland Westgate
Personality Disorder Treatment Service

Location

Durham

Description of

The Westgate Unit delivers assessment and treatment of high-risk adult male

service offenders with complex personality. Its focus is to reduce the risk of serious harm
presented by this group by via targeting an individual’s areas of need and with
consideration to the individual’s personality and experience of trauma. The aim is also
to enhance the quality of life of individuals whose complex needs often result in daily
challenges. Adopting a multi-disciplinary approach, the clinical framework is informed
by an integrated model, including psycho-social, CBT, CFT and DBT approaches. The
service employs specially trained clinicians and prison officers.

Number of 65
places
Residential or |Residential

non-residential

Approx. length
of intervention

This varies according to each individual, but on average people spend between 5 and
7 years.

Catchment area

National catchment area with a focus on North of England. There is also a focus of
Category A and B prisoners requiring high secure conditions, those located in Close
Supervision Centres and Segregation Units and those who have previously met criteria
for Managing Challenging Behaviour Strategy.

Entry Criteria

e Category A and B prisoners requiring high secure conditions or have complex
needs that require more intensive treatment than thatoffered within lower
category establishments within the OPD pathway.

e Considered to have a “complex personality”, as defined by the presence of
personality disorder diagnoses and/or the presence of various personality traits
which in combination render an individual as complex and for whom mainstream
interventions and regimes have been/ or are likely to be insufficient.

® Be at high risk of re-offending (measured by variety of structured
assessments).

e Alink between personality complexity and the offences committed (assessed
by combination of offence analysis and clinical developmental history).

® The case is managed by HMPPS

e Individuals must be aware of the referral and willing to transfer into the
service.




HMP Frankland PIPE

Location Durham
Description of The PIPE unit is designed to help individuals to interact with other prisoners and
service staff alike in a safe, friendly and productive way. In doing this prisoners will

have the opportunity to practise and apply the skills that have been learned
from previous group work. The aim of this is to help prisoners to prepare for
their next step, whether this is to a lower category prison or release into the

community.
Number of places | 21
Residential or non- | Residential

residential

Approx. length of
intervention

Minimum: 6 months
Maximum: 2 years

Catchment area

Any Category A prisoner in High Secure Estate

Entry Criteria Must be a Category A adult male prisoner or a Cat B prisoner with reallocation
instructions
Medication to Manage Sexual Arousal
HMP Frankland
Location Durham
Description A service for offenders with a sexual element to their offending, where

medication is offered to assist with reducing unwanted sexual rumination,
preoccupation and arousal.

Number of Places

12

Residential or non-
residential

Non-residential

Approx. length of
intervention

As clinically advised

Catchment area

National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria

This intervention can be offered to offenders who satisfy the conditions
below whether or not they are on the OPD pathway.

The service is for offenders with a sexual element to their offending who have
psychological difficulties and distress including: Intrusive and obsessive
thoughts about sex, deviant arousal or problem sexual behaviour associated
with low mood or anxiety, sexual arousal or behaviour that is subjectively
difficult to manage, high sex drive. Psychometrically determined sexual
preoccupation.

Degree of psychological distress is the primary consideration, but this will be
compounded by risk of harmful sexual offending.

~10"~




HMP Whitemoor Fens OPD Treatment Service

Location March
Description of The service aims to reduce the risk of offenders who are at high risk of violent
service and sexual re-offending and who are diagnosed as suffering from severe PD.

The programme is delivered by a multi-disciplinary team. This includes prison
officers, psychologists, psychotherapists, nurses and a psychiatrist, who work
closely together to carry out assessment and treatment, to those that meet
criteria.

Number of places

70 (65 assessment and 5 progression)

Residential or non- | Residential
residential
Approx. length of | 5 years

intervention

Catchment area

Southern part of the UK, but will take nationally in exceptional circumstances

Entry Criteria

e Be at high risk of reoffending (measured by Risk Matrix 2000, Static 99, VRS,
HCR-20 and SARN)

e Have a severe PD (measured by IPDE and PCL-R)

e Have a link between his personality pathology and the offences he commits
(assessed by combination of detailed offence analysis and clinical
developmental history)

~11~




HMP Whitemoor

Location March
Description of An environment for prisoners to continue to practise and develop skills from
service previous treatment work, in day to day life. Staff have specialist training to

help support prisoners and develop their understanding of their pro-social
relationships and behaviour. This is done through maximising learning
opportunities within ‘ordinary’ living experiences. This aims to improve
prisoner’s understanding of risk factors and effective management strategies.
It also aims to improve access and progression through services to ensure
effective risk management; this may be helping prisoners to prepare for their
next step, whether this is to a lower category prison or release into the

community.
Number of places | 30
Residential or Residential

non-residential

Approx. length of
intervention

Minimum: 6 months Maximum: 2 years

Catchment area

Any Category A or B prisoner in High Secure Estate

Entry Criteria

e The prisoner is a Category A/B adult male prisoner who can locate
onto normal location (not a vulnerable prisoner)

e The prisoner has completed high intensity offending
behaviour treatment, ideally in the last 12 months

e The prisoner demonstrates an acceptable level of risk that does not
require immediate treatment, but needs monitoring, and will
benefit from further consolidation of their skills

e The prisoner has been screened into the OPD pathway or has been
assessed with a personality disorder

e The prisoner has a minimum of 6 months to serve or is an indeterminate
sentenced prisoner

e The prisoner is not currently experiencing any active mental health
problems. Any current mental health problems must be manageable
on normal location

e The prisoner demonstrates an intellectual ability to engage in
mainstream prison regime activities

e The prisoner is self-motivated to engage with PIPE living and can
contribute to the development of the social environment.
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HMP Long Lartin Preparation PIPE

Location

Evesham

Description of
service

The PIPE at HMP Long Lartin is a preparation service for convicted, category A
or B, adult men who are finding it difficult to engage in the next point on their
treatment pathway. It is likely that the problems that they are experiencing in
achieving progression are linked with their personality functioning and that
they need additional support as part of the Offender Personality Disorder
pathway in order to overcome this.

Number of places | 14
Residential or non- | Residential
residential
Approx. length of | 6 -24 months
intervention
Catchment area National

Entry Criteria

e Men must meet the criteria for entry into the OPD pathway.

e Be able and willing to commit to between 6 months and 2 years of
constructive engagement on the PIPE.

e Be assessed as not currently eligible for the next point on their treatment
pathway or not currently ready for the next point on their treatment
pathway.

e Be assessed as suitable for conditions of high security.

e Assessed by the PIPE team as likely to progress in response to the
underpinning values and objectives of the ‘Enabling Environment’
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HMP Woodhill SPaR (Stabilisation, Progression and Recovery)

Programme
Address Milton Keynes
Description of The ‘SPaR (Stabilisation, Progression and Recovery) Programme’ at HMP
service Woodhill has been funded by NHS England and OPD Services and aims to

provide support, care and therapeutic input for men who have previously
struggled to engage with progressive pathways within or through the prison
system. The purpose of the unit is to engage both the prisoner and a team
around the prisoner to provide consistent and ongoing support so that the
prisoner is better able to manage his needs thereby supporting his
progression through the prison onto other units whether OPD, NHS or
within HMP Woodhill. The programme will work with up to 25 men who have
complexneeds and are resident at HMP Woodhill. All men who are on
the programme will have been identified by HMPPS or the mental health
team as being complex and requiring support.

The central aim of the programme is to support men with complex needs by
building upon existing expertise of staff and the team working with them. The
programme will also offer a range of therapeutic groups and activities that
will aim to support the prisoner to develop a better understanding into his
own needs and risks.

The SPaR Programme team will provide assessment, formulation,
consultation and support informed by psychological theory. The programme
will also involve proximal networks around the individual and understands
such joint thinking between the prison and the mental health team is vital to
the progression pathway of the prisoner.

The SPaR programme will also work closely with the prison, Offender
Management, Safer Custody, Probation and third sector organisations to
support the prisoner whilst in the prison and upon progression, transfer or
release.

Each patient will receive the following:
® An assessment
A formulation based upon psychological theory
Goal based objectives developed in collaboration with the prisoner.
Access to a range of therapeutic groups and activities.
Support from the proximal interest group
Consultation with probation, OMU and HMPPS

Number of places

25

Residential or non-
residential

All men will be at HMP Woodhill but do not need to be on a specific unit.

Approx. length of
intervention

6 months to one year

Catchment area

Midlands and LTHS estate
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Entry Criteria

The patient is struggling to engage with the usual regime within the
prison

The patient requires an enhanced degree of support due to their mental
disorder, including personality disorder, self-harm and disruptive
behaviours.

The patient would benefit from a period of stabilisation and engagement
prior to referral or transition to the OPD pathway.

The patient is currently on the Clinical Assessment Unit and would benefit
from a level of activity to support their recovery.

The patient is preparing to step down from CAU and requires additional
support prior to reintegrating with the main regime.

The patient has some motivation or interest to engage. We expect a level
of ambivalence also.

The patient is likely to have personality disorder or personality
difficulties.

The patient demonstrates patterns of violent and disruptive behaviours
The patient may have prolonged or frequent periods in healthcare and/or
segregation unit.
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Part B: Category B
Prisons —

trainers and local
prisons




HMP Dovegate Democratic Therapeutic Community

Location Uttoxeter
Description of There are four treatment Communities (Avalon, Endeavour, Camelot, Genesis)
service within an overall Therapeutic Prison. The DTC is a high intensity offending

behaviour programme for men with longstanding emotional and relationship
difficulties that link to their offending.

Number of places

40 — Assessment beds, 140 — Core Therapy

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum 18 months in Core Therapy

Catchment area

National

Entry Criteria

Every applicant is considered on an individual basis, but, in general, must:

e Be an adult male prisoner who is Category B or below

e Have at least 21 months to serve before their PED or CRD

e Have a complete and up to date OASys report.

e Admit to and take responsibility for their offence and be prepared to discuss
offending behaviour in a group setting

e Be willing to sign up to weaning off any anti-depressants within 6 months.

Prisoners must not:

e Be appealing against conviction

e Have been on the Escape list or been a Category A prisoner in the last 6
months

e Bein a parole window if an indeterminate prisoner

e Have had a positive MDT/VDT (Mandatory/Voluntary drug test in the last
two months

e Be suspected of dealing in drugs

e Have been on an open ACCT (Self Harm file) in the last two months

e Be undergoing any form of detox (Any medication used for a detox must
have been discontinued for a period of two months)

e Be taking any form of psychotropic or opiate based medication for a period
of two months prior to arrival.

Automatic applicant exclusions

e Anyone who is neurologically brain damaged, either through birth or an
incident later in life. Anyone who has uncontrolled epilepsy, unstable
diabetes or a similar medical condition
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HMP Dovegate Therapeutic Community +

Location Uttoxeter
Description of TC+ is a Therapeutic Community contextualised for men with Learning
service disabilities who have been unable to access conventional offending behaviour

programmes due to their IQ and learning style, or have struggled to retain
learning from those offending behaviour programmes.

Number of places

20

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum 3 years

Catchment area

National (England and Wales)

Entry Criteria

e Medium and high-risk men, usually violent offences, but not always

e No drug use within at least 2 months prior to referral

e No self-harm within at least 2 months prior to referral

e Adequate time remaining on sentence (3 years)

e Admitting responsibility for their offence

e Not CAT A oron Escape List

e No current diagnosis of major mentalillness

e Use of psychotropic medication should conform with the Medication Policy

e Likely to be ineligible for a general TC because of perceived learning
disability
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HMP Garth, The Beacon OPD Treatment Service

Location Leyland
Description of The Beacon is based on a recovery and attachment model which aims to
service provide evidence-based specialist treatment for prisoners with personality

difficulties. The underpinning philosophy is psychologically informed based on a
bio-psychosocial model of PD. Individualised assessments and treatments are
provided in group and individual formats, which enhance pro-social
relationships, reduce risk and improve psychological well-being. A shared
therapeutic model structures the service based on Livesley’s (2012) phases of
treatment. These phases of therapy facilitate gradual and progressive skill-
building before entrenched patterns are addressed and aid the integration of a
number of approaches in a coherent and structured way. The promotion of
social inclusion, hope and empowerment for change are central tenets of the
recovery based philosophy.

Number of places

48

Residential or non-
residential

Residential

Approx. length of
intervention

This is dependent on individual need but it is not anticipated that this will be
less than two years

Catchment area

North of England

Entry Criteria

Cat B or C adult male prisoners:

e Aged over 21 years. Serving a sentence of imprisonment with sufficient time
to engage in treatment (at least two years) - but with less than 20 years left
to serve

e Assessed as presenting a high likelihood of violent or sexual offence
repetition and high or very high risk of harm to self or others. Likely to have
a PD/significant personality difficulties. There is a clinically justifiable link
between the personality difficulties and risk.

e Able to manage on normal location within the prison.

Prisoners are generally serving a determinate term of imprisonment of at least 4
years or an indeterminate sentence of any tariff length. They can be referred at
any point during their sentence but they should have at least two years left to
serve so they have time to engage in treatment and some time after to monitor
and consolidate skills after they have left the unit. They will have complex needs
consisting of emotional and interpersonal difficulties and display challenging
behaviour of a degree that causes concern in relation to their effective
management and progress.
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HMP Gartree Democratic Therapeutic Community

Location Market Harborough
Description of A high intensity offending behaviour programme for men predominantly
service serving life sentences with longstanding emotional and relationship difficulties

that link to their offending. The wing holds 25 community members and is
accredited by The Community of Communities as part of the Royal College of
Psychiatry. The programme

is part of the National OPD Pathway and has consistently achieved high marks
in its bi-annual audits.

Number of places

25

Residential or non-
residential

Residential

Approx. length of
intervention

Prisoners are asked to make an open commitment to therapy usually
lasting up to 3 years, although the average length of stay of completers is 2
years and in exceptional circumstances has been

extended to 3% years.

Catchment area

National

Entry Criteria

Prisoners do not need a diagnosis of PD to apply, but do need to demonstrate
motivation to change problematic behaviour and commit to a therapeutic
process that can last up to 3 years. They also need to be free of psychotropic
medication, such as anti-psychotics, anti- depressants, mood stabilizers and
tranquilizers, or be willing to come off such medication in consultation with a
GP and/or psychiatrist. Other considerations include but are not limited to
previous offending, mental health history, recent substance misuse and length
of recovery, and

aggressive and/or violent behaviour. We do not accept applicants with current
or historical sexual offences.

HMP Gartree Therapeutic Community +

Location

Market Harborough

Description of
service

Therapeutic Community Plus (TC+) operates within the same framework and
model of mainstream Democratic Therapeutic Communities (DTCs) in prisons.
However, the approach is contextualised to support offenders with a Learning
Disability (LD). The intended outcomes are the same as those for a
mainstream DTC.

Number of places

12

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum of 3 years

Catchment area

National

Entry Criteria

TC+ provides a specialist intervention for prisoners with LD and lower 1Q,
therefore it is aimed at prisoners with a full-scale 1Q between 60 and 80 who
are unable to access mainstream offending behaviour programmes. It is
suitable for prisoners who primarily need to address violent offence-related
risk, in addition to personality and psychological disorders. TC+ can be
accessed by sentenced offenders with a wide range of offending needs,
including violent and indeterminate prisoners whose complex needs cannot
be adequately met by a single intervention.
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HMP Gartree PIPE

Location Leicestershire
Description of The Psychologically Informed Planned Environment (PIPE) at HMP Gartree was
service set up for life sentenced prisoners who have completed medium to high

intensity programmes and are looking to consolidate progress and gain
continued support.

Number of places

60

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum: 6 months
Maximum: 2 years

Catchment area National
Entry Criteria e Must be serving a life sentence (IPP or mandatory)
e Must have completed a medium to high intensity programme
e Must be self-motivated (it cannot be a mandatory requirement of their
e sentence plan)

HMP Grendon Democratic Therapeutic Community

Location Aylesbury
Description of HMP Grendon is a therapeutic community (TC) prison made up of six
service therapeutic communities. This includes one assessment/treatment-

preparation unit and five residential communities, including one wing for men
whose offending has been sexually motivated and one wing for men with
learning disabilities (TC plus) — Information on this service can be found
elsewhere in this Brochure.

Number of places

233 (213 main TCs, 20 on TC+)

Residential or non-
residential

Residential

Approx. length of

Assessment period 16 — 26 weeks

intervention Main TC:
18-36 months
TC Plus:
Average: 36 months
Catchment area National

Entry Criteria

e No drug use within at least 6 months prior to the referral.

e No self-harm within at least 2 months prior to the referral.

e Minimum of 2 years remaining on sentence.

e Must not be appealing their conviction although can be appealing their
sentence.

e Interms of IQ the mainstream TCs are for men with an IQ of 80 and above
and the TC Plus is for men with an 1Q below 80.

e Must not be in active denial of their offending.

e Must not be a category A prisoner or on the Escape list.

e No current symptoms of major mental illness or actively psychotic.

e If currently prescribed opiate-based medication, you will be required to
come off these prior to acceptance.
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HMP Grendon Therapeutic Community +

Location Aylesbury
Description of Therapeutic Community Plus (TC+) operates within the same framework and
service model of mainstream Democratic Therapeutic Communities (DTCs) in prisons.

However, the approach is contextualised to support offenders with a Learning
Disability (LD). The intended outcomes are the same as those for a
mainstream DTC. TC+ is a collaboration between HMPPS and NHS England.

e A 20-bed wing separate from the main prison

e Aplace to learn safely with support and respect from everyone

e A place where we make decisions together

e Asocial place where we live in a community

e A place where we learn from each other

e A supportive place where we can help each other

Number of places | 20

Residential or non- | Residential
residential

Approx. length of | 16-week assessment; up to 3 years treatment
intervention

Catchment area National (although the service will where necessary prioritise referrals from
London and the South East)
Entry Criteria e People unable to fully benefit from mainstream programmes and

Therapeutic Communities because of score on cognitive ability
assessments. (E.g. 55-79 on WAIS or WASI).

e Life sentenced and IPP prisoners (pre or post tariff) and determinate-
sentenced prisoners with at least 3 years left to serve

e (Category B or C prisoners

e People free from drug use

e No self-harm in the last 2 months
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HMP Swaleside Pathways Service — Treatment Service

Location

Isle of Sheppey

Description of
service

The Swaleside Pathways Service is for high-risk offenders with emotional
relationship and behavioural difficulties that prevent them completing their
sentence plans. It includes a Treatment Service; provision PIPE; and Outreach
service (SOS) (subsequent pages).

The Treatment Service offers intensive therapeutic support for prisoners who
screen into the OPD pathway, who are able and motivated to address their
emotional and interpersonal difficulties. The service is offered to men on the
PIPE (see below) and also men who screen into the OPD Pathway but for some
reason cannot access the PIPE. The service is based on models of attachment,
trauma and desistence, and provides evidence-based, formulation-driven
treatment for prisoners with pervasive psychological difficulties that may
meet criteria for personality disorder. Intervention follows Livesley's model of
treatment: phased therapy that focusses on skills development prior to
engaging in work to address more pervasive and entrenched difficulties
allowing for a treatment plan tailored to the individual's needs.

Number of places

60 (residential) 30 Non-residential

Residential or non-
residential

Residential and non-residential

Approx. length of
intervention

Dependent on individual pathway but typically 18 months

Catchment area

London, South, South East, South West of England, Wales
(out of catchment cases will be considered)

Entry Criteria

e Men unsuitable for accredited programmes, or who have completed
them but have outstanding treatment needs related to offending,
emotional management and personality

e May suit prisoners who are willing to engage in treatment, but unable to
tolerate the intensity of a TC.
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HMP Swaleside Pathways Service: Provision PIPE

Location

Isle of Sheppey

Description of
service

The Provision PIPE offers support both for men who are not yet ready to
participate in interventions, and those who are engaged in interventions. Men
in the pre-intervention phase will be offered the necessary preparation and
support to enable them to engage in interventions. Those who are treatment
ready may engage with the Pathways Treatment Service or be engaged in
Offending Behaviour Programmes within the establishment, whilst on the
Provision PIPE.

Number of places

60

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum: 6 months
Maximum: 24 months

Catchment area

London, South, South East, South West of England & Wales
(out of catchment cases will be considered on a case by case basis)

Entry Criteria

e Adult Male
e Screen into the OPD pathway with at least 18 months to serve
e High Risk of Harm — OASys score

e Personality difficulties, but a diagnosis is not necessary Currently unable to
accept sex offenders
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HMP Swaleside - SOS Service

Location Isle of Sheppey

Description of service SOS is for offenders whose behaviour in prison is considered to be
challenging, violent and/or disruptive. SOS aims to reduce the use of
violence and disruptive behaviour using a number of different interventions.
The individual’s needs will be assessed , formulated and a management plan
developed. SOS supports offenders to develop their strengths and move
through their sentence, signposting to progressive pathways.

Number of places 30
Residential or non- Non-residential Outreach Service
residential

Approx. length of Dependent upon individual management plan. When an offender has

intervention achieved their objective (e.g. period of stability, stable on normal location,
engaging in PIPE or other intervention service etc)
Catchment area Prisoners located in HMP Swaleside

Entry Criteria A pattern of violent and disruptive behaviours including:

e Threats and/or verbally abusive behaviours towards other prisoners or
members of staff

e Recurring violent and aggressive behaviours towards other prisoners or
members of staff

e Recurring sexually inappropriate behaviour towards other prisoners or
members of staff

e Recurring damage to / destruction of property including cell
smashing, fire starting, flooding, dirty protest

e Prolific and severe threats or acts of self-harm including suicide
attempts

o Inability to settle in normal location. Prolonged or frequent periods in
Healthcare and/or segregation unit.

e Offenders unable to participate in the prison regime and/or
Pathways
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HMP Pentonville Enhanced Support Service (ESS)

Location London
Description of This service aims to reduce the negative impact of violent and disruptive
service behaviour in prisons through the use of a dedicated multi-disciplinary staff team

that works in partnership across prison, healthcare and forensic psychology
services. The ESS will target the small minority of prisoners in each
establishment who demonstrate severe and persistent violent and disruptive
behaviour that has not responded to existing strategies and interventions to
manage this behaviour. Staff will work intensively with these prisonersin a
collaborative manner to develop motivation and positive coping skills in order
to reduce negative behaviours. They will develop and work towards personal
and sentence planning goals. The team will work in a psychologically informed
manner and be supported by formulation based on understanding of the
prisoners with whom they are working. The team will work indirectly with other
staff to increase understanding and appropriate management of these
prisoners.

Number of places

12

Residential or non-
residential

Non-residential (dispersed across the prison)

Approx. length of
intervention

c/12 weeks

Catchment area

HMP Pentonville (this is not an open service)

Entry Criteria

All referrals to the service will be prisoners at HMP Pentonville.
Suitable referrals will demonstrate one or more of the following:

e Threats and/or verbally abusive behaviours; recurrent violent and
aggressive behaviours; recurring sexually inappropriate behaviour; recurring
damage/destruction to property (including cell smashing, fire starting,
flooding etc); prolific and severe threats; inability to settle in normal
location; and disruptive to the general prison operations.
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HMP Hull PIPE

Location Hull
Description of This Progression PIPE unit is designed to help individuals interact with other
service prisoners, and staff alike, in a safe, friendly and productive way. Through

these interactions’ prisoners will have the opportunity to practise and apply
the skills that have been learned from their previous high intensity treatment.
The aim of this is to help prisoners consolidate their learning and to prepare
for their next step, whether this is to a lower category prison or release into
the community. This is not a treatment service.

Number of places

50

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum: 6 months
Maximum: 2 years

Catchment area

National

Entry Criteria

e Assessed as a Vulnerable Prisoners (VP)
Must have completed high intensity treatment
Must be at a stage where the majority of the treatment has been
completed.

o There is no specific requirement to have a diagnosis of PD.

e Must have at least 2 years remaining before the end of the sentence.

Medication to Manage Sexual Arousal = HMP Hull

Location

Hull

Description

A service for offenders with a sexual element to their offending, where
medication is offered to assist with reducing unwanted sexual rumination,
preoccupation and arousal.

Number of Places

12

Residential or non-
residential

Non-residential

Approx. length of
intervention

As clinically advised

Catchment area

National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria

This intervention can be offered to offenders who satisfy the conditions
below whether or not they are on the OPD pathway.

e The service is for offenders with a sexual element to their offending who
have psychological difficulties and distress including: Intrusive and
obsessive thoughts about sex, deviant arousal or problem sexual behaviour
associated with low mood or anxiety, sexual arousal or behaviour that is
subjectively difficult to manage, high sex drive. Psychometrically
determined sexual preoccupation.

e Degree of psychological distress is the primary consideration, but this will
be compounded by risk of harmful sexual offending.
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Medication to Manage Sexual Arousal — HMP Isle of Wight

Location

Newport

Description

A service for offenders with a sexual element to their offending, where
medication is offered to assist with reducing unwanted sexual rumination,
preoccupation and arousal.

Residential or non-
residential

Non-residential

Approx. length of
intervention

As clinically advised

Catchment area

National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria

This intervention can be offered to offenders who satisfy the conditions
below whether or not they are on the OPD pathway.

e The service is for offenders with a sexual element to their offending who
have psychological difficulties and distress including: Intrusive and
obsessive thoughts about sex, deviant arousal or problem sexual behaviour
associated with low mood or anxiety, sexual arousal or behaviour that is
subjectively difficult to manage, high sex drive. Psychometrically
determined sexual preoccupation.

e Degree of psychological distress is the primary consideration, but this will
be compounded by risk of harmful sexual offending.

~26 "~




Part C:

Medium secure (Health),
adult male Category C
prisons and closed
prisons for Young
Offenders




Waddon Ward Bethlem Hospital Forensic Intensive Psychological
Treatment Service - Medium Secure Unit

Location Bromley

Description of FIPTS is a medium secure OPD Service based in the South London and Maudsley

service NHS Foundation Trust. The inpatient unit is based on Waddon Ward, forming
part of a larger 90-bed medium secure unit, River House, in the Bethlem Royal
Hospital.

Patients have an initial three month admission for assessment, following which
they are either accepted for treatment or recommendations are provided to the
referrer regarding alternative treatment pathways, with the option of returning
at a future date if appropriate. Those who commence treatment have their
treatment targets defined using the Violence Risk Scale (VRS), which is then used
to monitor progress as patients complete the time-limited, three-phase Violence
Reduction Programme. Individual therapy is also available, using a variety of
psychological models including schema focussed therapy and CBT. The primary
goal of treatment is to reduce risk to others, whilst also increasing psychological
well-being and developing strengths and connections with others.

Pathways after successful completion of treatment include a return to prison
OPD services in order to progress through the prison system to release, or
discharge through hospital into the community.

Number of places | 15

Residential or non- | Residential
residential

Approx. length of | 24-36 months
intervention

Catchment area Primarily from the South of England region but other referrals will be considered
on a case by case basis.

Entry Criteria e Men aged 18 — 65 years who present with a high-risk of high harm

e Diagnosis, or likely to meet criteria for a diagnosis, of PD

¢ Evidence that the individual is not able to access or benefit from prison based
OPD services

¢ Evidence of some motivation to address both their personality difficulties and
offending behaviour (including both sexual and violent offending)

e Referrals are welcome for individuals with co-morbid mental iliness, so long as
current symptoms would not prevent engagement in treatment programme

The service is not suitable for individuals with learning difficulties (1Q <65)
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Oswin Unit at Bamburgh Clinic, St Nicholas Hospital

(Medium Secure Unit)

Location Newcastle upon Tyne
Description of The Oswin Unit is a medium secure specialised Personality Disorder service for
service male offenders screened onto the Offender Personality Disorder (OPD)

pathway.

The unit functions within a psychologically-informed Multi-Disciplinary Team
environment. The unit offers 24-hour nursing care, bio-psycho-social
interventions and specialised expertise in stabilisation, engagement and
focussed treatment.

In working with colleagues in the OPD pathway, the unit aims to provide a
service to engage, assess and formulate ‘stuck’ offenders in prison pathways
who have a severe personality disorder and associated risks. Such as, severe
depressive or anxiety symptoms, persistent self- harm, complex post-
traumatic disorder, or psychotic episodes.

Number of places

11

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum: 6 months; Maximum: 12months

In some circumstances where longer term interventions are deemed
appropriate and agreed with commissioners, we offer an extended episode of
care.

Catchment area

Northern Offender PD Pathway/NHS England

Entry criteria

e Consenting adult male offenders.

e Screened as suitable on the OPD pathway.

e Offenders will have security ratings of Category B or below, represent a
high risk towards others, and will typically have more ‘complex’
personality difficulties.
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Personality Disorder Service at Arnold Lodge (MSU)

Location Leicester
Description of A specialist medium secure hospital service for adult men. It is a well-
service established NHS treatment service that opened in 1999 and treats patients

across two wards (Ridgeway and Cannock). The Service operates a modified
Therapeutic Community model and patients have access to a range of
Cognitive Behaviour Therapy-based group interventions that address their
personality difficulties and any associated risks.

Number of places

24 (across two 12-bedded wards)

Residential or non- | Residential
residential
Approx. length of | Minimum: 1 year
intervention Maximum: No maximum — dependent upon individual circumstances

Catchment area

East Midlands (Nottinghamshire, Lincolnshire, Northamptonshire, Derbyshire,
Leicestershire). Referrals from outside catchment area may be accepted
subject to agreement with home area and NHS England.

Entry criteria

e Adult Male + Primary diagnosis of Personality Disorder (co- morbid
mental illness is not necessarily a bar to admission but should be
clinicallystable). Willing to engage in treatment and to comply with
ward structure. Already detained in either hospital or prison (we do
not accept prisoners who are on remand / unsentenced).

e Already / potentially eligible for detention under the MHA 1983.
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HMP Brixton London Pathways Unit (LPU)

Location London
Description of | The LPU is designed for high risk, high harm offenders who have complex needs
service arising from pervasive psychological difficulties (which may meet the criteria for

personality disorder), who have a realistic prospect of release or a progressive
move within two years, and whose progression and safe release into the
community is complicated by their personality difficulties. The service is located
on a 36-single cell annexe on a normal residential unit at HMP Brixton. The LPU
provides a range of treatment and support interventions aiming to assist prisoners
by means of a psychologically-informed understanding of the particular difficulties
and risk, and a relational context that enables them to develop a meaningful and
realistic desistance plan.

Number of 36
places

Residential or Residential
non-residential

Approx. length | 9 — 24 months
of intervention

Catchment area | Cases held by Probation and offender likely to be released to London

Entry Criteria e Assessed at some point during current sentence as presenting a high
likelihood of violent or sexual offence repetition and high or very high risk of
harm.
Personality difficulties likely to meet criteria for a personality disorder.
Risk linked to personality difficulties/disorder.
Likely to be released within 9 - 24 months, or further support is required to
obtain a recommendation for Cat D/a progressive move to an open prison.
Category C
Has the potential to benefit from the psychologically-informed nature of the
LPU’s culture and regime.

e Progression most likely to be facilitated by the LPU.

e Recalled for breaching licence conditions.

Determinate sentence prisoners in the last two years of their sentence will take
priority, provided they have enough time left on their sentence to benefit from a
stay on the LPU (preferably at least nine months). Indeterminate prisoners may be
considered where there is a strong likelihood the parole board will recommend
release within two years and it is clear how placement on the LPU can facilitate
this progression.

Sex offenders are not excluded, provided they are able to integrate and manage
on ordinary location.
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HMP Channings Wood Pathway Service

Address Newton Abbot
Description of See Below
service
Delivery partners | HMPPS / DPT
Number of places | 30

Residential or non-
residential

Non-residential Service

Approx. length
of intervention

Ongoing

Catchment area

South West (accepting referrals from HMP Guys Marsh, HMP Dartmoor and HMP
Exeter)

Entry Criteria

e Assessed as presenting high likelihood of violent/sexual offence
repetition.

e Risk of serious harm to others during current sentence (High of V High
R.O.H)

e Must have been screened ‘in’ through the OaSys screeningtool

e A minimum time left to serve of 12 months

e Displaying personality disorder traits And/or

e Individual struggles to engage or is ‘stuck’ in the system

e Individual displays behaviour that is difficult to manage e.g. self-
harm/violence

Interventions
offered

A Three-phase day service design that draws primarily on attachment, trauma-
informed and relational approaches to personality development and
treatment.

Assessment Phase

e Building relationships.

e Weekly 1-1 sessions with reach-out workers.

o Work with reach-out workers, keyworker, and Offender manager to plan a way
forward with OTB if the service is suitable for you.

Interventions Phase

A range of occupational, leisure and other social/educational support groups

offered along with psycho-educational and psychological interventions.

Consolidation Phase

A period of roughly three months where you have less contact with the service as

you implement the skills you have learnt with a view to move on from OTB.

Models that are regularly used in the service include:
e RAID

o MBT

e DBT

EE underpinning ethos
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HMP Whatton — Acorn Service

Location

Whatton

Description of
service

The Acorn Service at HMP Whatton is a non-residential service for prisoners that are
unable to progress through their sentence due to their problematic personality
traits. The service is trauma informed and offers a core suite of therapies, including
DBT, RO-DBT, Schema Therapy, EMDR, TF-CBT. Interventions are offered based on
individual need as identified within a suitability assessment and initial formulation.

Number of places

25 In Core Treatment

Residential or non-
residential

Non residential

Approx. length of
intervention

Based upon individual need however it is likely to be between 6-18 months.

Catchment area

National

Entry Criteria

Referrals are accepted from Offender Managers for prisoners who are screened into
the PD pathway. Referrals must be made with the individual’s consent and
agreement.

Entry criteria:

Meet HMP Whatton Criteria

Have a minimum of 2 years left to serve on their sentence

Screen in to the OPD Pathway

Have problematic personality traits which are functionally linked to risk
Have an 1Q of 65 or above

Unable to progress due to personality traits
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HMP YOI Swinfen Hall Inspires Service: Delta Enabling Environment
(Assessment and Treatment)

Location Lichfield
Description of Offering assessment and treatment to young men aged between 18 & 25 who
service screen into the Offender Personality Disorder (OPD) Pathway’s national screening

criteria, presenting with interpersonal difficulties relating to themselves and the
environment around them.

The Delta Enabling Environment service is a national resource and consequently
accepts referrals from across the UK. Delta Enabling Environment aims to offer a
supportive environment, working from a range of therapeutic models to facilitate
recovery, wellbeing and reduction in risk in a cohort of complex of high-risk
young people.

DELTA has achieved the Enabling Environment quality mark in May 2020, which
has been maintained

A total of 30 spaces with a provision for 10 assessment spaces potentially

Number of places | ;. itioning to treatment.

Residential or non-

residential Residential living alongside 38 supportive residents

Approx. length of | 2 years with support for transition to appropriate OPD service in prison or in the

intervention community, with potential for increase to 3 years
Catchment area Midlands and North
Entry Criteria Inclusion Criteria

Cat C prisoners or likelihood of Cat C if aged 20.

1 month period of stability without self-harm

Present with challenging behaviours

Persistent adjudications or transfers between/within establishments
Identified as being violent (overt and covert) OR as being vulnerable to
violence.

e Anxiety experienced in teams and systems with no clear understanding

Sentence length:

e Minimum 2 years with no Programmes requirement or
e Minimum 3 years with Programmes requirement
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HMP YOI Swinfen Hall Inspires Service: Progression PIPE

Location

Lichfield

Description of
service

Providing offenders aged between 18 & 25 with a secure environment to
consolidate and practice the skills and knowledge they have developed from high
intensity treatment or from Offending Behaviour Programmes (OBPs) completed
as part of their sentence plan.

The unit aims to be fully occupied with those who have completed prior
treatment or sentence planned programmes. PIPE has achieved and maintained
the Enabling Environment quality mark since September 2018.

Number of places

A total of 60 spaces

Residential or non-

Residential unit

residential
Approx. length of Minimum commitment of 6 months with a maximum stay of
intervention 24 months.

Catchment area

England and Wales

Entry Criteria

Inclusion Criteria

e YOI or Cat C prisoners

e Successfully completed offending behaviour work on current sentence (will
consider recalls). Both sexual and mainstream offences accepted

No less than 9 months left to serve (to allow for processing/transfer time)
3 month period of stable and compliant behaviour

Motivated to engage in service

Referral supported by Offender Supervisor and Offender Manager

HMP YOI Swinfen Hall Inspires Service: Enhanced Support Service (ESS)

Location Lichfield
Description ESS is a partnership outreach service with a regularly reviewed and
of service flexible service model. The service aims to embed within the wider prison

culture reducing the negative impact of violent and disruptive behaviour.

The service aims to consistently monitor and evaluate the service at every
opportunity to capture outcomes and feedback to inform service
development and delivery. Follow up monitoring check-ins are also carried
out for up to 3 months after discharge.

Number of places

A total of 15 spaces

Residential or non-
residential

Outreach service

Approx. length of
intervention

Up to 15 Weeks

Catchment area

England and Wales

Entry Criteria

e Persistent violent and aggressive acts to self, others and property
e Reoccurring sexually inappropriate behaviours

e Prolific threats and acts of self-harm

e |nability to settle on normal location
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HMPS Aylesbury Pathway Service

Location Aylesbury
Description of The Aylesbury Pathways Service aims to provide holistic treatment for young men
service at high risk to others with persistent emotional, behavioural and psychological

difficulties, which may indicate an emerging personality disorder. It is a non-
residential therapies service staffed by specially trained prison officers and
clinical staff from the National Health Service. There are two levels of service
provision: an Outreach Service involving preparatory and motivational work as
well as a more intensive Intervention Service providing longer term
therapies.

Number of places

45 (split between Intervention Service and Out-Reach)

Residential or non-
residential

Non residential

Approx. length of
intervention

Minimum of 1 year left to serve for the Intervention Service, with no upper limit
(except that imposed by the age criteria of the institution).

Catchment area

National

Entry Criteria

Referrals can be either from staff within the establishment, self-referrals, or
from partners in the wider prison estate. The service also screens all new
receptions into Aylesbury for suitability. The service is unable to accept young
adult referrals who are not already at HMP Aylesbury. To work with Pathways,
young men need to be classified as high or very high risk of harm to others, with
signs of an emerging personality disorder and with some willingness to engage
in the support provided. Those with both sexual and violent offences are
eligible.
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HMP YOI Hindley Preparation PIPE

Location Wigan
Description of | The PIPE at HMP/YOI Hindley is a preparation service for convicted, Category C young
service and adult men who are finding it difficult to make progress through their sentence.
The PIPE supports prisoners by exploring barriers to engagement, treatment
readiness and motivation, as well as preparing them for the next stage of
their pathway.
Number of 10
places
Residential or | Residential

non-residential

Approx. length
of intervention

Minimum of 6 months, maximum of 2 years

Catchment area

National, but primarily North West

Entry Criteria

e Males aged over 18 years

e Screened into the OPD Pathway

e No current conviction of a sexual offence

e Not currently prescribed subutex

o Willing to engage with the Preparation PIPE and commit to at least 6 months on
the unit

o Difficulty engaging in interventions or progressing through their sentence, no prior
experience of intervention or started but not completed interventions

e Able to reside on an ordinary location within the prison without the need for 24-
hour support

e A period of behavioural stability (self-harm or violence/ aggression) prior to
applying

e Any symptoms of a major mental health problem are currently being managed

e No evidence of complex neurological or neurodegenerative difficulties, and/or
learning disability
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HMP Holme House Provision and Progression PIPE

Location Stockton on Tees

Description of | The Provision and Progression PIPE (Psychologically Informed Planned

service Environment) provides a supportive psycho-socially informed residential
environment to enable ‘provision’ prisoners to better access and engage with
treatment they are undertaking in a different setting (e.g. offender behaviour
programmes, psychology/mental health sessions) and ‘progression’ prisoners to
implement, consolidate and generalise skills they have learnt from previous high
intensity treatment. The PIPE is not the treatment intervention in of itself.

Number of 51 (15 provision and 36 progression)
places

Residential or Residential
non-residential

Approx. length | Minimum 6 months, maximum 2 years
of intervention

Catchment area | National (although the service will where necessary prioritise referrals from the
North East)

Entry Criteria | e Adult male aged 18 or above

® Be on main location and a category C prisoner

e Have a minimum of six months remaining on their sentence at the point they
enter the PIPE

e Have some personality related needs/screened on the OPD pathway, although
a personality disorder diagnosis is not needed

e Managed by HMPPS

e Not currently experiencing any active mental health problems. Any current
mental health problems must be manageable on main location

e Not known to have a diagnosed learning disability and therefore has the
capacity/ability to engage with the PIPE regime

e Demonstrates a willingness and self-motivation to engage with the PIPE unit

e Demonstrates some stability in their behaviour over the past three months

Provision PIPE specific:

e Be planning to (with a clear timeframe for this) or engaging in some form of
treatment in which a period on the PIPE could help them to access and stay
engaged with this treatment plan

Progression PIPE specific:

e Have completed some form of high intensity treatment (e.g. high intensity
offender behaviour programmes or specialist personality disorder treatment)
and need a period on a PIPE to implement, consolidate and generalise skills
learnt.
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HMP Warren Hill Democratic Therapeutic Community

Location Woodbridge
Description of Democratic Therapeutic Community. The DTC is a planned environment that
service promotes group living and aims to reduce reoffending in individuals who have

self-management, interpersonal, affective and cognitive deficits.

Number of places

40 Bed unit

Residential or non- | Residential
residential
Approx. length of | A minimum of 18 months left to serve on a custodial sentence is required to
intervention participate in therapy

Catchment area

England and Wales

Entry Criteria e Adult male prisoner
e Minimum of 18 months left to serve on sentence
e No current sexual offence
e Up to date OASys
e Free from ACCTs and adjudications for at least 6 months
e No active major mental illness
o Sufficient level of motivation to change and acceptance of responsibility
HMP Warren Hill PIPE
Location Woodbridge
Description of | The PIPE unit is designed to help individuals to interact with other prisoners and
service staff alike in a safe, friendly and productive way. In doing this prisoner will have
the opportunity to practice and apply the skills that have been learned from
previous group work. The aim of this is to help prisoners to prepare for their next
step, whether this is to a lower category prison or release into the community.
Number of 20
places
Residential or Residential
non-residential
Approx. length | 6 - 24 months
of intervention
Catchment area | National

Entry Criteria e Screened into the OPD pathway or relevant diagnosis.

e Have completed a period of high intensity treatment, e.g. DTC or PD

e treatment programmes, ideally within one year, although up to three
years may be considered if learning/progress is still evident.

e Indeterminate or Determinate Sentenced Prisoners who have completed

e all core risk reduction work.

e Does not currently suffer from acute mental illness (however, illness
controlled effectively by medication or past history of mental illness will
be considered).

e Have an 1Q (intelligence level) in range allowing engagement in non-
adapted work.

Exclusions e Foreign National Offenders

e Individuals with a sexual index offence (individuals with historical
sexual offending will be considered on a case by case basis)
e Those currently prescribed methadone
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HMP Wayland — Enhanced Support Service

Location Thetford
Description of The Enhanced Support Service (ESS) is small multi-disciplinary team who work
service intensively using an individualised, psychologically informed approach with a

small caseload of the most violent and disruptive prisoners within HMP
Wayland. The team use detailed assessments and case formulations to develop
appropriate collaborative management plans with the prisoners. They then
offer thorough support to facilitate the implementation of these plans through
individualised interventions including psycho-education, goal setting, and skills
development.

Number of places

Active caseload capacity of 15 at any one time.

Residential or non-
residential

Non-residential service dispersed across HMP Wayland.

Approx. length of
intervention

8-10 sessions across approximately 12 weeks.

Catchment area

The service is only available to HMP Wayland prisoners.

Entry Criteria

All referrals will have screened into the OPD Pathway or if they do not, have a

good clinical rationale for why they should still be offered a service. A diagnosis

of PD is NOT a prerequisite for acceptance into the service. However, suitable

referrals are likely to demonstrate one or more of the following behaviours:

e Arepeated pattern of self-harm

e Recurrent violent or aggressive behaviour

e Threats and/or verbally abusive behaviour

e Repeated damage to property within custodial setting (e.g. damaging
prison cells, flooding, fire setting etc.)

e Inability to settle in normal prison location and being generally disruptive to
normal custodial operations
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Penrose — London OPD Pathway Accommodation Support

Address

London

Description of
service

Housing and Accommodation Services (HASS) provides specialist
residential 24hr supported housing; for Offenders living with Personality
Disorders/Difficulties.

Number of places

3

Residential or
non-residential

Residential

Approx. length of
intervention

12/18 months

Catchment area

London

Entry Criteria
Including risk level
and type of need

Screened into the OPD Pathway

18+ years old

Level 2/3 formulation available

Managed by HMPPS London

Demonstrable level of risk and complexity

suggesting a need for specialist high support to

enable successful resettlement

Has previously struggled - or their presentation suggests they
would struggle - to live independently in the community

Would benefit from a psychologically informed approach and access
to an individualised programme to support their reintegration into
the community

Motivated to engage with the residential service, activities and
the support offered by the team

Minimum 12 months remaining on their licence.
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HMP Wymott — F Wing PIPE

Location

Leyland

Description of
service

The Psychologically Informed Planned Environment (PIPE) at HMP Wymott was
set up for determinate and indeterminate sentenced prisoners who have
completed medium to high intensity programmes and are looking to
consolidate progress and demonstrate skills acquired from group work. It also
provides the opportunity for the prisoners to gain continued support to
progress through the next stage of their sentence.

Number of places

60

Residential or non-
residential

Residential

Approx. length of
intervention

Minimum 6 months — maximum 2 years

Catchment area

North West (out of area referrals will be considered on an individual basis)

Entry Criteria

e Must have completed and evidenced gains from medium to high intensity
programme (s)

e Must be self-motivated (it should not be a mandatory requirement of their
sentence plan)

e Demonstrated stability in behaviour

e Have at least 6 months left to serve of their sentence

e There is no specific requirement to have a diagnosis of PD

HMP Wymott — G Wing PIPE

Location

Leyland

Description of
service

The Psychologically Informed Planned Environment (PIPE) at HMP Wymott was
set up for determinate and indeterminate sentenced prisoners with a
conviction for a sexual offence. Prisoners are expected to have completed
medium to high intensity programmes and are looking to consolidate progress
and demonstrate skills acquired from group work. It also provides the
opportunity for the prisoners

to gain continued support to progress through the next stage of their sentence.

Number of
places

30

Residential or
non-residential

Residential

Approx. length
of intervention

Minimum 6 months — maximum 2 years

Catchment area

North West (out of area referrals will be considered on an individual basis)
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Entry Criteria

Has a conviction for a sexual offence, and has completed and evidenced
gains from interventions to manage risk in this area

Must be self-motivated (it should not be a mandatory requirement of their
sentence plan)

Demonstrated stability in behaviour

Have at least 6 months left to serve of their sentence

There is no specific requirement to have a diagnosis of PD
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Medication to Manage Sexual Arousal —= HMP Whatton

Location

Whatton

Description

A service for offenders with a sexual element to their offending, where
medication is offered to assist with reducing unwanted sexual rumination,
preoccupation and arousal.

Number of Places

74

Residential or non-
residential

Non-residential

Approx. length of
intervention

As clinically advised

Catchment area

National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria

This intervention can be offered to offenders who satisfy the conditions
below whether or not they are on the OPD pathway.

The service is for offenders with a sexual element to their offending who have
psychological difficulties and distress including: Intrusive and obsessive
thoughts about sex, deviant arousal or problem sexual behaviour associated
with low mood or anxiety, sexual arousal or behaviour that is subjectively
difficult to manage, high sex drive. Psychometrically determined sexual
preoccupation.

Degree of psychological distress is the primary consideration, but this will be
compounded by risk of harmful sexual offending.

Medication to Manage Sexual Arousal - HMP Usk

Location

Usk

Description

A service for offenders with a sexual element to their offending, where
medication is offered to assist with reducing unwanted sexual rumination,
preoccupation and arousal.

Number of Places

TBC

Residential or non-
residential

Non-residential

Approx. length of
intervention

As clinically advised

Catchment area

National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria

This intervention can be offered to offenders who satisfy the conditions below
whether or not they are on the OPD pathway.

The service is for offenders with a sexual element to their offending who have
psychological difficulties and distress including: Intrusive and obsessive thoughts
about sex, deviant arousal or problem sexual behaviour associated with low
mood or anxiety, sexual arousal or behaviour that is subjectively difficult to
manage, high sex drive. Psychometrically determined sexual preoccupation.

Degree of psychological distress is the primary consideration, but this will be
compounded by risk of harmful sexual offending.
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Deaf Prisoner In-Reach Project

Location

Nottinghamshire

Description of
service

The service provides for a Consultant Psychiatrist, Forensic Psychologist and
Clinical Nurse Practitioner to assess and provide therapy to deaf PD men, who
primarily use British Sign Language (BSL) as their preferred means of
communication. British Sign language interpreters are involved by the team as
appropriate.

Assessments are undertaken in a culturally and linguistically appropriate way,
adapted to the individual’s language and learning needs.

Number of places

10

Residential or non-
residential

Non-residential

Approx. length of
intervention

2 years

Catchment area

Midlands/Yorkshire (but assessments can be undertaken nationwide)

Entry Criteria

e Profoundly deaf Sign language user
e Unable to access conventional treatment programmes due to
communication difficulties.
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Part D:

Low secure (Health),
Open Prisons and
Community (including
Probation Approved
Premises PIPES)




Core OM-OPD Service Case ID, Consultation, Formulation,

Casework and Workforce Development

Location

Various — nationwide

Description

Joint Probation-Health partnerships to enhance existing offender management
arrangements by offering case identification early in the sentence of offenders
who are likely to meet the service criteria; targeted specialist advice, case
consultation and formulation to support offender management; sentence
planning taking account of complex psychosocial and criminogenic needs relating
to personality disorder; promotion of effective engagement, compliance and
appropriate monitoring of the offender; and training to increase confidence and
competence of staff in working with the target population in the local area.

Residential or non-

Non-residential

residential
Approx. length of | Varies depending on length of sentence/licence
intervention
Catchment area | This service is available across England and Wales
Entry Criteria Men

e At any point during their sentence, assessed as presenting a high likelihood of
violent or sexual offence repetition and as presenting a high or very high risk
of serious harm to others; and

e Likely to have a severe personality disorder; and
e Aclinically justifiable link between the personality disorder andthe risk; and
e The case is managed by HMPPS.

Women:
e Likely to have a severe personality disorder; and

e Aclinically justifiable link between the personality disorder andthe
offending; and the case is managed by HMPPS.
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Pathways Enhanced Resettlement Service (PERS)

Address

There are currently (2023) five PERS services across the open prison estate in
England and Wales:

HMP North Sea Camp
HMP Spring Hill

HMP Standford Hill
HMP Leyhill

HMP Kirkham

Description Of
Service

The aim of PERS is to support prisoners in open prison who are likely to have
difficulty managing the transition from closed to open conditions, or the
transition from open conditions to the community, due to problematic
personality traits.

Number of Places

Caseload can be up to 25

Residential or non-
residential

Non-residential voluntary service, available to those arriving at one of five open
prisons (above).

Approx. length of
intervention

3-6 months following arrival.
Approximately 3 months prior to release.

Catchment area

NATIONAL

Entry Criteria

PERS resources are limited and not everyone who screens in to the OPD
Pathway will be likely to have difficulty managing open conditions. Therefore,
PERS teams have additional ‘red flags’ that are added to the main OPD screen
which help to identify those individuals who might benefit most from the
service. PERS frequently reviews these flags to check that they are the right
ones, and they may change from time to time; however they are likely to
include information that identifies a past history of having been sent back to
closed conditions as a result of struggling to cope emotionally or manage
behaviours.

Interventions
Offered

PERS offer three components to the service; a prisoner might be offered all
three components, or just one or two components. There is no scope in the
service to offer interventions other than those listed below. These components
include:

e Using keywork to develop what we call a ‘survival plan’. This is a review of
likely hurdles or “trip up’ issues, based on a prisoner’s history of difficulties
and likely triggers in the setting of an open prison. The focus here is on
thinking ahead about ways of spotting and managing such issues.

e Aninformal ‘drop in’ facility to be used by the prisoner as and when
required, the aim being for the PERS team to provide emotional support to
individuals at times of difficulty.

e OQOutreach and reintegration support that provides prisoners with practical
support in developing community links; the focus is on those areas — family
and social relationships and developing structured community activities —
that can be challenging for prisoners to resolve.
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Medication to Manage Sexual Arousal — HMP North Sea Camp

Location Boston

Description A service for offenders with a sexual element to their offending, where
medication is offered to assist with reducing unwanted sexual rumination,
preoccupation and arousal.

Number of Places | 6

Residential or non- | Non-residential
residential

Approx. length of | As clinically advised
intervention

Catchment area National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria This intervention can be offered to offenders who satisfy the conditions
below whether or not they are on the OPD pathway.

The service is for offenders with a sexual element to their offending who have
psychological difficulties and distress including: Intrusive and obsessive
thoughts about sex, deviant arousal or problem sexual behaviour associated
with low mood or anxiety, sexual arousal or behaviour that is subjectively
difficult to manage, high sex drive. Psychometrically determined sexual
preoccupation.

Degree of psychological distress is the primary consideration, but this will be
compounded by risk of harmful sexual offending.

Some prisoners will have been prescribed this medication in closed conditions
before moving to open conditions. However a referral service at North Sea
Camp is also available, so medication can be offered to new individuals who
feel they need the medication in a less secure environment.
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Medication to Manage Sexual Arousal — HMP Leyhill

Location Wotton-under-Edge
Description A service for offenders with a sexual element to their offending, where medication
is offered to assist with reducing unwanted sexual rumination, preoccupation and
arousal.
Number of 9
Places

Residential or
non-residential

Non-residential

Approx. length
of intervention

As clinically advised

Catchment area

National; HMPPS may choose to move offenders into this location in order to
access this service.

Entry Criteria

This intervention can be offered to offenders who satisfy the conditions below
whether or not they are on the OPD pathway.

The service is for offenders with a sexual element to their offending who have
psychological difficulties and distress including: Intrusive and obsessive thoughts
about sex, deviant arousal or problem sexual behaviour associated with low mood
or anxiety, sexual arousal or behaviour that is subjectively difficult to manage, high
sex drive. Psychometrically determined sexual preoccupation.

Degree of psychological distress is the primary consideration, but this will be
compounded by risk of harmful sexual offending.

At category D establishments, prisoners will have been prescribed this medication
in closed conditions before moving to open conditions.
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Mentalization Based Therapy

Location

MBT is being delivered across 15 sites in England and Wales. Groups are run in
probation premises in Bristol, Exeter, Leeds, Lincoln, Liverpool, Llanelli, Nottingham,
Preston, St Helens, Tamworth, Torbay and four locations in London (Angel,
Lewisham, Stratford and London Bridge). MBT is co-ordinated through the Tavistock
& Portman NHS Foundation Trust. It is now part of a research trial,

Mentalizing for Offending Adult Males (MOAM), led by UCL.

Description of
service

Mentalization is the capacity to think about and reflect upon the workings of one’s
own mind and other people’s minds. Researchers believe that the ability to
mentalize is impaired in people with certain personality disorders, and that this can
often lead to problematic, distressing and often harmful behaviour, putting both the
person themselves and others around them at risk. Often assumptions are made
regarding how another person may be feeling or thinking leading to impulsive
responses. The ability to mentalize increases flexibility in thinking; slowing down the
impulsive responses and exploring alternative explanations rather than making
assumptions. MBT involves weekly group sessions and monthly individual sessions.
MBT allows the opportunity to gain skills and practise mentalizing within a group
setting. The aim of MBT is to reduce overall risk, decrease the severity of violent and
aggressive behaviours, improve the ability to manage stress, increase the ability to
problem solve within social situations and

improve interpersonal relationships.

Number of places

Up to 8 per group

Residential or
non-residential

Non-residential

Approx. length of
intervention

12 months

Entry Criteria

Male offenders who:

* Are aged 21 or over

* Have at least 6 months remaining of their licence, post-sentence supervision or
community sentence

¢ Are under the management of HMPPS

¢ Have personality difficulties that result in problems with violence and aggression

* Have a history of violent offences
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Resettle IIRMS, Merseyside

Location Merseyside
Description of Intensive Intervention and Risk management Service (IIRMS) for high risk men
service who have complex needs and personality difficulties on their release from prison.

Once a referral is accepted, we will start and maintain contact before release
(preferably for at least 6 months) in order to explain the project, get informed
consent from the individual, foster relationships and develop plan for release
with them. Once released, a high level of support and risk management is
available, based on the needs and risks of the individual and underpinned by a
psychosocial formulation. Interventions are delivered by staff from both health
and criminal justice backgrounds on an individual and group basis. Once they
have consented, all men who attend the project will have this as a condition of
their post custody release licence.

Number of places

40

Residential or non-
residential

Non residential

Approx. length of
intervention

Up to six months prior to release, active intervention for two years, ongoing
support and intervention as needed thereafter.

Catchment area

North West England

Entry Criteria

Diagnosed or suspected PD, high risk on release from prison, subject to post
custody release licence

Bridging the Gap IIRMS, North Yorkshire & Humberside

Location

North Yorkshire & Humberside

Description of
service

Bridging the Gap is an Intensive Intervention Risk Management Service (IIRMS)
that provides psycho-social interventions for high risk men and women, who
have screened into the OPD pathway. We are a community-based service that
delivers individually tailored and psychologically informed interventions directly
to men and women, across York, North Yorkshire and Humberside. Our
overarching aims are to enhance the management of risk of serious harm to
others and re-offending, and to develop clients’ psychological wellbeing and
social engagement.

Number of places

50

Residential or non-
residential

Non-residential. Individuals are seen in Probation offices or on AP premises. In-
reach work can begin in custody.

Approx. length of
intervention

12- 18 months

Catchment area

York, North Yorkshire and Humberside

Entry Criteria

On licence or community sentence, with a minimum of 12 months remaining
e Male/female
Motivation to access support, and to change behaviours that have prevented
them from resettling in the community and/or live offence free lives
e Assessed on OASys as high risk of serious harm to others or have been high
risk at some point in current sentence

e Case held by York/N.Yorks/Humberside Probation Unit
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Rebuilding Lives IIRMS, North East England & Cumbria

Location

North East England & Cumbria

Description of Service

Rebuilding Lives is an intensive intervention and risk management service for men
and women, with personality difficulties who are screened into the Offender
Personality Disorder Pathway. We work with people to reduce levels of distress
and aggression, to build pro-social life skills, with the aim of reducing risk and re-
offending.

Number of places

70

Residential or non-
residential

Non-residential. Service users can be seen in custody for pre-release work, and
then in various locations including Approved Premises, Probation Office, home
address or community bases.

Approx. length of
intervention

12-24 months

Catchment area

North Cumbria, North of Tyne Local Delivery Unit (LDU) and South of Tyne LDU,
Cleveland, Darlington & Durham

Entry criteria

* Men and women screened into the pathway and meeting relevant ROSH entry
level criteria.

® Subject to supervision by Probation with preferably 12 months remaining under
supervision in the community, and adequate time for pre-release preparatory
work (usually 6 months).

® Have needs that cannot be met by non-OPD services

e Willingness to engage with the service as this is voluntary.
® A prioritisation process may be used at times of high demand
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Discovery IIRMS, West & South Yorkshire

Location

West & South Yorkshire

Description of

The Service works with personality disordered adult male offenders who pose a

service high risk of harm and reoffending. It is designed to develop an understanding of
the person’s behaviour. It will support assessing, managing and reducing their
risk of harm and reoffending, and enhancing their wellbeing, social engagement
and capacity to lead independent, offence-free and fulfilling lives.
Number of places | The project will work with up to 30 individuals at one time over the various

phases of the intervention.

Residential or non-
residential

The project includes an in-reach phase pre-release. The community phases may
be with individuals in Approved Premises and those in independent
accommodation.

Approx. length of
intervention

18 months

Catchment area

West Yorkshire and South Yorkshire

Entry Criteria

The threshold/inclusion criteria for the Service will reflect the following:

e Mental health problems which include serious disorders of personality and
functioning that relate to high levels of risk as well as ability to function in the
community;

¢ Risks and complex needs that require multi-agency, intensive support and
frequent contact;

* History of volatile, impulsive, challenging and chaotic behaviours which
indicate that the individual case might benefit from focussed work
undertaken within a therapeutic milieu with a focus on relationships;

* Evidence of the presence of stress / distress and associated risks which will
require to be managed in a holistic approach delivered within an intensive and
supportive environment;

¢ Previous difficulties and risks on release that would benefit from a
psychologically informed approach and access to an individualised
programme to support their reintegration into the community.
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Changing Lanes IIRMS, North East London

Location

North East London

Description of
service

Changing Lanes is an intensive intervention and risk management service
(IRMS) for people with personality disorders who have previously committed
serious offences. Our goal is to help them reduce their risk of reoffending and
increase their chances of leading a rewarding life.

Number of places

50

Residential or non-
residential

Non residential

Approx. length of
intervention

Up to 12 months (dependent on need)

Catchment area

London Boroughs of City & Hackney, Tower Hamlets, Newham, Waltham
Forest, Redbridge, Barking & Dagenham and Havering

Entry Criteria

e Case held by the Probation Service and at high risk of committing an
offence and causing harm to others

e Screened in to the Offender Personality Disorder Pathway

e Probation LDU needs to be within the boroughs of North East London
(those placed in the area are considered on a case by case basis)

e Within 6 months of release, or on licence in the community

e Case consultation and pathways planning have been unsuccessful
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STRIVE IIRMS, Dorset

Location Dorset
Description of | The STRIVE IIRMS offers the following:

service Support - Practical and emotional to improve psychological wellbeing, quality of
life, social engagement and community functioning.
Treatment — Based on what the individual needs and can engage in.
Risk Management — Reduce risks, antisocial behaviour, likelihood of recall,
breaches and reoffending.
Identity growth — enable the individual to become who they want to be.
Values development - understanding what is important in life and move towards
non-offending and fulfilling lives.
Enablement - helping the individuals to help themselves.

Number of Up to 50 at one time over the various phases of the intervention.
places

Residential or
non-residential

The national IIRMS spec indicates that delivery should encompass five key phases:
In-Reach in Custody: for a minimum. of 6 months pre-release, or following recall;
e Induction Phase in the community;

Interventions Phase in the community;

Exit Preparation Phase;

Post Exit Support;

Risk Management.

Approx. length | 0-24mnths
of intervention
Catchment area | Dorset

Entry Criteria

The individual must be screened into the Dorset Core OPD service (Dorset Pathways
Project, DPP). Following screening and other core OPD input the gateway into the
STRIVE Team is via the joint working arrangement where suitability is considered
using the following guidance criteria:

¢ Display risks meaning a higher level of supervision in community is required.

¢ Individuals requesting psychological input.

¢ Mental health problems which include serious disorders of personality and
functioning that relate to high level of risk and ability to function in community.

¢ Risks and complex needs that require multi-agency, intensive support and
frequent contact.

* History of volatile, impulsive, challenging and chaotic behaviours which indicate
that the individual case might benefit from focussed work undertaken within a
therapeutic milieu with a focus on relationships.

* Previous difficulties and risks on release that would benefit from a
psychologically informed approach and access to an individualised programme to
support reintegration into the community.
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Hampshire IIRMS - Part of Hampshire & Isle of Wight Multi
Agency Personality Service (H-MAPS) An integrated
OPD Pathway, IIRMS & Pathfinder Service

Location Hampshire
Description of | The Hampshire & Isle of Wight Multi-Agency Personality Service (H-MAPS)
service provides a psychologically informed multi-agency consultation and support

service for people with personality difficulties, who pose both a high risk of sexual
and/or violent offending and serious harm to others. The service aims to:

e Reduce repeat serious sexual and/or violent offending;

e Enhance pro-social skills, well-being, and mental health;

e Improve competence and confidence of the staff working with high risk
people with personality difficulties;

e Aim to reduce length of stay in secure psychiatric hospital and prevent
admissions for individuals with personality difficulties where possible.

H-MAPS is an integrated service, which combines three work streams: The
Offender Personality Disorder (OPD) Pathway Service; Pathfinder Service; and an
Intensive Intervention and Risk Management Service (IIRMS).

Number of Up to 25 at one time over the various phases of IRMS intervention
places

Residential or Non-residential, community-based service - Monday to Friday 9am to 5pm.
non-residential

Approx. length | 6-24 months
of intervention

Catchment area | Hampshire & Isle of Wight

Entry Criteria The individual must be screened into the OPD Pathway. Following a

consultation with the offender manager (OM) and completion of a

psychological formulation, suitability for IRMS is assessed through joint

casework with the individual and the OM, where the following should be

demonstrated:

e Motivation to engage with IIRMS intervention to address their personality
difficulties and offending behaviour.

e Clear features of a personality disorder associated with risk and longstanding
emotional and interpersonal difficulties.

e Complex needs and previous difficulties on release that would benefit from a
psychologically informed approach and tailored intervention plan.

e Absence of active major mental illness, learning difficulties (1Q <70) or
substance dependence disorders.
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Atlas IIRMS, Norfolk and Suffolk

Location

Norfolk & Suffolk

Description of
service

ATLAS offers a Standard IIRMS (Intensive Intervention and Risk Management Service).
We are a team of three part time practitioners: A Probation Service Officer, an Assistant
Psychologist and Offender Personality Disorder (OPD) Practitioner. Our team is
supported by the Psychologists in the Norfolk and Suffolk Core Service. Services are
available to men and women who screen into the OPD Pathway. We work with
offenders to support their safe and successful reintegration into the community. We
offer individually developed plans, focusing interventions where needed; helping to
build good relationships, support in managing emotional reactions, and assistance in
setting up meaningful activity or occupation.

Number of
places

The project will work with up to 12 people on probation at one time over various
phases of the intervention.

Residential or
non-residential

This is a non-residential service.

Approx. length
of intervention

This will be determined according to need, and the intensity of any involvement will also
be adjusted.

Catchment area

For those from and planning to remain in Norfolk and Suffolk. We may consider people
from out of area, who plan to relocate and remain in Norfolk and Suffolk long term.
People in prison maybe asked to transfer to a local prison for their

final 6 months in custody, or to visit a local Approved Premise on ROTLs, as
appropriate.

Entry Criteria

e Screens into the OPD Pathway, and has a formulation completed

e Ongoing concerns regarding risk

e Meets the basic level of harm

e Clinically justifiable link between the personality disorder and therisk

e Personality disorder is their primary need (as opposed to other mentalhealth or risk
issues)

e Qutstanding support needs
e Willingness to engage
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Evolve IIRMS, Cambridgeshire

Location Cambridgeshire
Description of | The Evolve Project is an integrated, intensive risk management service (IIRMS) for

service people with traits of personality disorder who have previously committed serious
violent or sexual offences. The service aims to work closely with these individuals and
their Offender Managers to manage risk and reduce reoffending, whilst supporting
the individuals to lead positive and fulfilling lives in the community.
The service will have high, medium and low-level intensity interventions which will be
chosen and individualised to meet everyone’s specific needs and will be flexible to
work with varying levels of engagement.

Number of Approx. 10 (per level)
places

Residential or
non-residential

Non-residential

Approx. length
of intervention

12- 24 months

Catchment area

Cambridgeshire

Entry Criteria

e Managed by the Probation Service and assessed as presenting a high or very high
risk of serious harm

e Screened into OPD pathway

e Subject to statutory supervision — minimum 6 months prior to release from
prison and with a minimum 2-year period on licence

e Individuals that require frequent contact, intensive support and a multi-agency

approach to manage their risk and complex needs
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Evolve IIRMS, Greater Manchester

Address

Greater Manchester

Description of
service

Evolve is the Intensive Intervention and Risk Management Service (IIRMS) in
Greater Manchester. It is an intervention service for adult men and women
managed by HMPPS and who screen into the OPD (Offender Personality Disorder)
strategy. The service works directly with adults in the criminal justice system who
have often experienced childhood trauma, and present with complex needs and
challenging behaviour, and are likely to have personality-based difficulties that
relate to their risk.

Evolve offers an integrated, psychologically and socially informed service to use
psychological formulation to understand the nature of te difficulties and risks that
person has, and based on this, offers an intervention to enhance their wellbeing,
social engagement and personal capacity to lead independent, lawful and fulfilling
lives. Offenders will give their consent to participate and staff will work closely with
them and their offender manager. We value the importance of a close working
relationship with our probation partners and aim to support the system around our
offenders and collaborate with our partners to promote a comprehensive and
psychologically informed approach to the service user. We offer a psychologically
informed practical support with an emphasis on the relationship and can offer
some limited psychoeducation and skills building work, where appropriate.

Number of places

50

Residential or non-
residential

Non residential

Approx. length of
intervention

Initial stage of up to six months prior to release. Intervention offered for 12 months
from the day of release, at varying levels of intensity. After this time, there is some
potential for ad hoc contact as needed in addition to an Expert by Experience role
with the service.

Catchment area

Greater Manchester

Entry Criteria

e Diagnosed or suspected PD, screened into the OPD Pathway

e High or Very High risk on release from prison

e Subject to post custody release licence

e Recognises the need to change specific behaviours and is motivated to
engage with Evolve to make these changes
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PROSPER IIRMS, West Midlands

Location

West Midlands

Description of
service

PROSPER is an enhanced Intensive Intervention and Risk Management
Service (IIRMS) for high risk men and women who have complex needs and
personality difficulties. Following referral, PROSPER will meet with
individuals in prison/secure hospital for a period of six months leading up
to their (potential) release/discharge in order to build relationships and
explore with them their motivation, strengths, needs and willingness to opt
in to the service. If individuals opt in to PROSPER at the end of the in-reach
period, case management will transfer to specialist Probation Officer within
the PROSPER team. Once released, interventions can be offered on a high,
medium or low intensity, dependent upon need, working across the SCALE
(Stabilisation, Collaboration, Active interventions, Learning &
consolidation, Exit planning) model of care. Interventions will be delivered
by staff from both health and criminal justice backgrounds on an individual
and group basis. PROSPER is a multidisciplinary team represented by
psychology, probation, occupational health, substance misuse and
psychiatry. Engagement with PROSPER will not be a condition of licence;
instead, therapeutic contracts will be used.

Number of
places

45

Residential or
non-residential

Non-residential

Approx. length
of intervention

6 months prior to release, interventions in the community for two years
and ongoing support as needed thereafter.

Catchment area

West Midlands (Birmingham & Solihull, Black Country, North & South
Staffordshire, Warwickshire, West Mercia & Shropshire)

Entry Criteria

Screened into the OPD pathway, men who are high risk of harm/women
who are high risk of reoffending, subject to a minimum of 2 years licence
post custody with at least 6 months to serve in custody prior to release.
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CHIRON IIRMS Kent

Location Kent
Description of Kent Chiron Community is an intensive intervention and risk management
service service (IIRMS) for people who have been screened into the offenders with

personality disorder pathway. We work with members to support their safe
and successful reintegration into the community. Chiron is based on a
relational approach and we will work with offenders for six months pre-
release to develop the relationship with the offender and collaborate in
formulating an individualised support plan based on a psychosocial
understanding of their functioning and needs. Chiron membership is entirely
voluntary. The team is multidisciplinary, including occupational therapy,
probation support officers and psychologists.

Number of places

35 max capacity. 1/3 pre-release, 1/3 active community, 1/3 transitioning
out of the service.

Residential or non-
residential

Non residential

Approx. length of
intervention

6-9 months pre-release, active intervention for up to 2 years, ongoing
support and intervention as needed thereafter

Catchment area

Kent

Entry criteria

e Managed by the Probation Service and presenting a high or very high
risk of serious harm

e Screened into the OPD pathway

e Subject to statutory supervision with a minimum of 6 months pre-
release, and 2 years remaining on licence in the community

e Require intensive support and a multi-agency approach to manage their
risk and complex needs
Some motivation to progress and successfully reintegrate into the
community
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CHIRON IIRMS, Sussex

Address

Kent

Description of service

Sussex Chiron is an intensive intervention and risk management
service (IIRMS). We work with individuals screened onto the
Offender Personality Disorder (OPD) pathway on a voluntary basis.
Our aim is to reduce risk by intensive engagement resettlement
work to help to increase social/support networks, and
independent living skills. We have Enso mentoring service working
alongside the team to offer additional volunteer support to
offenders.

Delivery partners

HMPPS

Sussex Offender Personality Disorder Pathway Sussex Partnership
NHS foundation Trust (SPFT)

Enso Mentoring

Number of places

35 maximum capacity across custody and community caseload.

Residential or non-
residential

Non-residential. The community phases may be with service
participants in the Approved Premises and independent
accommodation.

Approx. length of
intervention

12 - 18 months dependant on need and length of in-reach period.

Catchment area

Sussex

Entry criteria

e Sussex HMPPS case on the OPD pathway

e Current high or very high risk of harm

e MAPPA level 2 or 3

o Eligible for Brighton Approved Premise (women — any
Sussex residence)

e Resettlement plans for Sussex

e Repeated breaches or considered to be at heightened risk of
breaching: The risk of this is likely to be reduced by intensive
engagement resettlement work which aims to increase
social/support networks and increase independent living skills.

e OPD level 2 formulation: All offenders will have at least a Level
2 in place prior to referral and this formulation will specifically
indicate how they will benefit from the service

e Completion of 1-6 sessions of joint casework with
psychological practitioner to determine suitability.

e |deally a minimum of 6 months in custody to complete in-
reach phase of model however, this can be flexible if deemed
necessary.

~62 "~




FIPTS IIRM, South London including Penrose Supported Housing

Location South London
Description of The Forensic Intensive Psychological Treatment Service (FIPTS) Community
service Team was developed in 2004 in partnership with the Ministry of Justice and

Department of Health to treat and manage high risk offenders with severe
PD. The FIPTS Community Team sits within a unique care pathway which
includes a 15 bedded medium secure unit, a 6 bedded high support hostel,
a 4 bedded low support hostel as well as community treatment and
support. FIPTS uses the Positive Community Relationships Programme
(PCRP), which was developed from Enabling Environment principles,
Desistance Theory, and the Transtheoretical Model of Change, to improve
psychosocial functioning, community integration and reduce violent
reoffending among offenders with PD.

Number of places | Supported Hostels = 10 places. Community Services = 40 places

Residential or non- | Both residential and non-residential services
residential
Approx. length of | 12-24 months
intervention

Catchment area Southwark and Lambeth (men). Southwark, Lambeth, Richmond &
Kingston, Wandsworth, Croydon (women).
Entry Criteria e Men and women over 18 who are at medium-high, high-risk of high

harm, have a forensic history and likely to meet a diagnosis of
personality disorder

e There is a link between the individual’s personality traits and offending
behaviour

e |tis also desirable that individuals demonstrate some motivation to
address both their personality difficulties and offending behaviour

e Absence of active major mental illness, learning difficulties (1Q <65) or
substance dependence disorders
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RAISE IIRMS, Essex

Location Essex
Description of RAISE works with adult male and female offenders with a diagnosis or traits of PD
service and pose a medium to high risk of harm.

We support individuals with their transition into community living. We also
support those who are already in the Community who may be struggling. This is
done through offering range of psychosocial interventions.

RAISE provides a range of support services depending on individual needs. This
includes psychological support to improve MH and psychological wellbeing in
group or individual format, improving social and living skills, helping to make and
maintain good relationships, encouraging social interaction whilst promoting
engagement with a range of productive and recreational activities.

RAISE works collaboratively with COM’s to support risk management and reduce
the likelihood of serious re-offending.

Number of places

The service will work directly with up to 15 individuals at one time

Residential or
non-residential

Non-residential, community-based service, Usual hours are - Monday to Friday
9am to 5pm.

Approx. length of
intervention

Requires a minimum of 6 months left of sentence. Average interventions are
around 12-18 months.

Catchment area

All Essex

Entry criteria

o Men & Women who are assessed as medium to high risk of harm with diagnosis
or traits of a personality disorder associated with forensic history and/or
longstanding emotional and interpersonal difficulties.

e Men and women who are screened into the OPD Pathway

e Individuals who with complex needs who are likely to require a multi- approach
intensive support and frequent contact.

e History of challenging behaviours which indicate the individual may benefit
from therapeutic focused work

e Unlikely to receive the right service to meet their needs in mainstream
provision

e Willingness to change self-defeating behaviours

o Will need to demonstrate a high level on motivation to engage
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Thames Valley Endeavour (IIRMS)
Oxford, Buckinghamshire, Berkshire

Location Oxford, Buckinghamshire & Berkshire
Description of Thames Valley Endeavour is a community intervention and risk
service management service for men and women who present with high levels of

risk and interpersonal complexities and who are screened into the
Offender Personality Disorder pathway. We provide psycho-social
interventions to assist individuals with their transition into the community.

Number of places

25

Residential or non-
residential

Non residential

Approx. length of
intervention

12-18 months

Catchment area

Oxfordshire, Buckinghamshire, Berkshire

Entry Criteria

e Men and women 18 yrs +

e Diagnosed or suspected PD (as determined by OPD screening
process),

o High risk status on OASys for males, females of any risk status

e Supervised by the Probation Service on licence, community order or
PSS with at least 6 months remaining with Probation LDU in Thames
Valley;

e Period of joint working and case consultation has identified a need for
more intensive support

¢ Willing to work with us (opt in not compulsory)
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Leicester IIRMS (Options for change +)

Address Leicestershire
Description of This is a community based intensive intervention programme.
service
Number of places 15
Residential or non- Non-residential
residential

Approx. length of 18-24 months (including 6 months in-reach work)
intervention

Catchment area Leicestershire and Rutland

Entry Criteria e High risk if male, medium risk + if female

e 6 months left to serve in custody to give us time to build alliance 18
months left on their sentence to be spent in community

e Historical non-compliance, e.g., breaches, previous recalls to prison,

e lack of other professional support services
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Derbyshire Options for Change (Core OPD) &
Options for Change + (IIRMS)

Address Derbyshire
Description of This is a community based intensive intervention programme that
service forms part of the community OPD provision. It is facilitated across the

city and county of Derbyshire. It is open to both males and females
screened into the OPD pathway.

Interventions are offered on a tiered basis and can include psycho-
educational and skills orientated groups. There is a strong emphasis on
providing a trauma informed approach. Enrichment activities and creative
therapies are available.

Interventions are offered based on an individuals need as identified in the
in-reach (assessment and formulation) phase, which is facilitated over a 6
month period, with an emphasis on therapeutic relationship building.

The intensity of support provided will vary between low to high

intensity depending on need.

Number of places 15
Residential or non- Non-residential.
residential

Approx. length of Based upon individual need but this can be up 18 months post

intervention release.
Catchment area Derby City and Derbyshire County.
Entry Criteria Referrals are excepted following a case consultation between the

Probation Practitioner and the OPD pathway team. Referrals must be
made with the individual’s consent and agreement.

Males and females who:

e Are screened in to the OPD pathway

e Where there is a clear/ justifiable link between a person’s

e risk and difficult personality traits

e They assessed as high or very high risk of harm to others With at
least 6 months remaining in custody for in-reach work to be
facilitated

e They are motivated to engage

e On Licence for at least 18 months to be able to complete work
with Options for Change +

e Unlikely to receive the right service to meet their needs within
mainstream provision
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South West IIRMS (Bristol, Gloucestershire, South Wiltshire)

Address Bristol, Gloucestershire and Wiltshire
Description of The Offender Personality Disorder Service is part of a larger service (The
service Forensic Personality Disorder Service) which provides specialist input across

the AWP area to other clinical teams and to the Probation Service. The
services helps to identify, assess, risk manage and treat male and female
offenders with personality disorder in prisons (including NEXUS, the InReach
PD service at HMP Eastwood Park), secure hospitals and the community
across the South West.

Individuals screened into the OPD pathway are able to access planned
treatment interventions. IIRMS is the newest part of our service; the aim of
IIRMS is to work on a voluntary basis with individuals subject to licence
conditions following release from prison and who have been identified as
likely to benefit from the additional support that IIRMS can provide in order
to ensure that their release plan is successful. IRMS allows for a greater
degree of direct work with the individual on licence. This direct service
includes three components: Psychologically informed individual case
working, Psycho-educational interventions (group or individual) and/or
outreach work to support the individual to build community links.

Our IIRMS is a multidisciplinary team run by Clinical and Forensic
Psychologists, Assistant Psychologists, Probation Officers, Support Workers
and Administration who support our back-office processes.

Number of places 75 (25 cases per overarching locality)

Residential or non- Non-Residential
residential

Approx. length of High Intensity: 6 months, 1-2 per week
intervention Moderate Intensity: 6-12 months, 1 weekly
Low Intensity: Monthly or waiting for medium intensity

Catchment area Bristol, Gloucester, Cheltenham, Bath, Weston-super-Mare and
Wiltshire
Entry Criteria Case must already be screened into the Core OPD pathway and have been

the subject of a formulation. The case is identified through POM/ COM /
OPD / Other agencies (e.g. Nexus) who have raised

concern regarding their resettlement needs, on-going risk and are unlikely
to receive the right service to meet their needs within
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Support to Succeed Team, Devon IIRMS

Address Devon
Description of Core OPD and Standard [IRMS
service

Number of places

36 (IIRMS)

Residential or non-
residential

Non-residential

Approx. length of
intervention

Varies depending on length of licence and need (six months min. left on
licence)

Catchment area

Devon (excluding Plymouth)

Entry Criteria

Screened onto the OPD Pathway
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Thames Valley Endeavour (IIRMS) Oxfordshire,

Buckinghamshire, Berkshire

Address

Oxford, Buckinghamshire, Berkshire

Description of service

Thames Valley Endeavour is a community intervention and risk
management service for men and women who present with high levels of
risk and interpersonal complexities and who are screened into the
Offender Personality Disorder pathway. We provide psycho- social
interventions to assist our service

users with their transition into the community.

Number of
places

25

Residential or non-
residential

Non residential

Approx. length of
intervention

12-18 months

Catchment area

Oxfordshire, Buckinghamshire, Berkshire

Entry Criteria

Men and women 18 yrs +
Diagnosed or suspected PD (as determined by OPD screening process),
High risk status on OASys for males, females of any risk status
Supervised by HMPPS on licence, community order or PSS with at
least 6 months remaining with Probation LDU in Thames Valley;
e Period of joint working and case consultation hasidentified a need

for more intensive support
e Willing to work with us (opt in not compulsory)
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Voyage IIRMS, Plymouth and Cornwall

Address Plymouth & Cornwall
Description of Standard IIRMS service
service
Number of places 25
Residential or non- The service offers an in-reach phase pre-release. The community
residential phases may be with individuals in Approved Premises and those in

independent accommodation.

Approx. length of 0 - 24 months
intervention

Catchment area Cornwall and Plymouth

Entry Criteria The individual must be screened into the Core OPD pathway. Following
consultation OPD joint casework can be offered to consider suitability
where the following should be demonstrated:

e Motivation to engage with IIRMS intervention to addresstheir
personality difficulties and offending behaviour.

e Mental health problems which include serious disorders of
personality and functioning that relate to high level of riskand
ability to function in community

e Previous difficulties and risks on release that would benefitfrom a
psychologically informed approach and access to an individualised
programme to support reintegration into the community

o Preferably at least 6 months prior to release.
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Canning Street Supported Housing

Location Liverpool
Description of The service provides accommodation and housing related support that seeks to
service ensure offenders develop skills that enable them to sustain a tenancy within

the community following their time at the scheme. Discussions around move
on commence soon after arrival.

Number of places

12 self-contained flats over 4 floors

Approx. length of
intervention

The men can reside at Canning Street for up to 18 months.

Entry criteria

Canning street is for adult men who are deemed to be high risk of reoffending and
have been screened onto the offender personality disorder pathway.

Referrals are made by a relevant professional involved in the support of the client.
The Service Manager will meet with the professional to discuss the client at length
— their early experiences, previous barriers, key risks, any substance misuse issues,
diagnosis, offence history etc. This is called a shared understanding meeting.

At this point if no barriers are identified and Canning Street is deemed to be an
appropriate placement, assessment with the individual is carried out.

This process can include ‘upstream’ work which is contact and involvement with
men who are on the pathway but some way off a move to Canning Street.

Prior to the client moving in we would want to make sure that he is ready and that
this transition is as smooth and easy as possible. We want individuals to feel
prepared to move in and we would start building our relationships with them by
doing some in-reach work. This includes meeting them where they are currently
residing - whether this be in custody, in hospital or in Approved Premises. We can
also meet with offenders at places such as Resettle, probation offices and we will
also invite them to Canning Street for a tour of the building and a look at their flat.
This will ensure we are building positive relationships with the men from the start.
We would use these in-reach sessions to ensure the client is emotionally ready to
move in as well as discussing the more practical elements such as items we
provide as part of a starter pack, what activities the men can expect to be offered
once they move in and we also discuss various aspects of their personality and
agreed responses when they behave in a particular way.
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Kirk Lodge Approved Premises PIPE

Location Leicester
Description of | Kirk Lodge is an Approved Premises (formerly known as a probation hostel), for
service men on licence, bail or present as posing a high or very high-risk serious harm.
Operates according to the PIPE model.
Number of 32
places
Residential or | Residential

non-residential

Approx. length
of intervention

Between 3 and 6 months

Catchment area

Leicestershire & Rutland

Entry Criteria

Kirk Lodge Approved Premises is unable to accept individuals that have
committed sexual offences against children or individuals with an index offence of
arson in a dwelling.

We have a specific PIPE referral form for referrers to complete which helps us to
consider the suitability of the referral. At a minimum we will work with men who:

e Screen into the OPD Pathway,

e Present with a high or very high risk of reoffending/harm to the public
e Are motivated to engage with aspects of the PIPE model

e Have learning to consolidate

Referrals are initially made by the Offender Manager through the Midlands
Central Referral Unit.
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Stafford House Approved Premises PIPE

Location Liverpool
Description of Stafford House is an Approved Premises for men on license or bail or present
service with a high or very high risk of harm. All individuals are subject to statutory

supervision with the majority being subject to a post release prison licence.
Operates according to the PIPE model.

Number of places | 16

Residential or non- | Residential

residential
Approx. length of | The average length of residency is 12 weeks. Stays of up to 6 months can be
intervention negotiated for MAPPA Level 3 cases when there is a clear clinical benefit in

extending the residency period.

Catchment area Mainly a resource for the North West probation area. Due to an explicit focus
on community reintegration, preference is for cases that will resettle in or near
Merseyside. Out of area cases are considered when there is a viable move-on
plan.

Entry Criteria Men assessed as posing a high or very high risk of serious harm. Priority is given
to men who have already engaged with interventions on the Offender
Personality Disorder Pathway (e.g. custodial PIPE Unit) or will do so upon
release. Men must demonstrate some motivation to engage with the service, or
at least perceive some merit in same.
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Southview Approved Premises PIPE

Location York
Description of For High risk of serious harm offenders on licence, or Community orders to
service enable them to live in a planned, structured environment for those who have PD

traits to interact productively in the Enabling Environment and to move them
forward into community living'. For AP offenders to be motivated to interact with
around 22 hours of activity per week. All AP offenders are discussed via group
and 1-1 clinical supervision, through their transition before

and leaving PIPE.

Number of places | 22

Residential or non- | Residential
residential

Approx. length of | 6-9 months

intervention

Catchment area

NE division, National

Entry Criteria

We have a specific PIPE referral form for referrers to complete which helps us
to consider the suitability of the referral. At a minimum we will work with men
who:

e Screen into the OPD Pathway,

e Present with a high or very high risk of reoffending/harm to the public
e Are motivated to engage with aspects of the PIPE model

e Have learning to consolidate

Referrals are made by the Offender Manager through the Central Referral Unit
for the region

Bradshaw House Approved Premises PIPE

Location

Bury

Description of
service

Bradshaw House is an Approved Premises (previously called Probation Hostel)
that provides a service for men on licence or on community orders, who
present a high or very high risk of harm. The service operates to the PIPE
model (Psychologically Informed Planned Environment).

Number of places

26 beds, plus 1 emergency bed

Residential or non-
residential

Residential

Approx. length of
intervention

The length of stay varies significantly, with the majority remaining in the
service for approximately 3-4 months

Catchment area

North-West England

Entry Criteria

People who present with a high or very high risk of reoffending/harm to the
public, are motivated to engage with aspects of the PIPE model and are
expected to benefit from the relational focus of the service.

Referrals are made by the Offender Manager through the Central Referral Unit
for the region.
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Holbeck House Approved Premises PIPE

Location

Leeds

Description of
service

For high risk of serious harm offenders on licence to enable them to live in a
planned, structured environment and to move them forward into community
living. The service operates to the PIPE model (Psychologically Informed
Planned Environment).

Number of places

25 single occupancy rooms. One room is adapted but does not have full
disabled access. We also have an arson room

Residential or non-
residential

Residential

Approx. length of
intervention

Average stay is 3 to 6 months. However, length of stay is flexible and some men
can have shorter stays if this allows for bed space to be available sooner or if a
shorter stay fits with his planned pathway.

Catchment area

Holbeck House is a national resource, however, it is in Leeds and within
Yorkshire and the Humber division.

Entry Criteria

e Adult males, who screen into the PD pathway, have a completed
and recent psychological formulation/assessment and who
present with a high or very high risk of reoffending/harm to the
public.

e We aim to be as flexible as possible when looking at referrals but
capacity, motivation, or some willingness to engage with, and
benefit from, a relational model is important.

o (Please be aware that for risk management purposes we are
located in a red-light district).

o Referrals are made to the Central Referral Unit using the
standard AP referral process.
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Fleming House Approved Premises PIPE

Location

Maidstone

Description of service

Fleming House is an Approved Premises that provides a service for adult men
on licence or on community orders, who present a high or very high risk of
harm. The service operates to the PIPE model (Psychologically

Informed Planned Environment).

Number of places

29 beds

Residential or non-
residential

Residential -Fleming House is a catered Approved Premises

Approx. length of
intervention

Between 3 and 6 months

Catchment area

Fleming House PIPE is a national resource however it is in Maidstone Kent
and sits within the South East & Eastern (SEE) division.

Entry Criteria

Adult males who screen into the PD pathway, have a completed formulation
and who present with a high or very high risk of reoffending/harm to the
public. Who also are motivated to engage with the PIPE model and are
expected to benefit from the relational focus of the service. Referrals are
made by the Offender Manager and through the

Central Referral Unit for the region
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Enabling Environments (EE)

Location

Various sites:

13 men’s prisons are working towards the EE award within one to four specified
areas or wings

23 men’s Approved Premises are working towards the EE award

3 Male Prisons are working towards a whole prison EE

Description of
service

Enabling Environments are services that develop and maintain healthy
relationships between staff, between offenders and between staff and offenders.
Enabling Environments recognise the value of ordinary relationships, respect and
purposefulness in creating places where people can develop, grow and flourish.
The Enabling Environments Award is a developmental, standards-based, process
which supports services to improve the quality of relationships and the social
environment.

Ten simple standards break down the critical elements of a healthy social
environment.

The Enabling Environment Award can be achieved by those who can demonstrate
they are achieving all ten standards in relation to both staff and offenders.

Number of places

n/a

Residential or non-
residential

Enabling Environments can be found in all walks of life. They are places where people
live, work or come together for a specific purpose. They can be work places, schools
and colleges, hospital wards, prisons, day care units, care homes, children’s homes,
supported accommodation or neighbourhoods etc.

Approx. length of
intervention

n/a — EE is not an intervention. It takes around 18-24 months to achieve the EE award

Catchment area

n/a

Entry Criteria

n/a — EE does not affect the population management of the site or service
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Integrated Community Pathways (ICPS) London

Address

Various Probation and Health Locations Pan-London

Description of
service

The community Offender Personality Disorder Pathway in London is delivered, in
partnership by the Probation Service London (PSL), London Pathways Partnership
(LPP) and representatives from Enhanced Engagement Relational Support Services
(EERSS), i.e. Together for Mental Wellbeing and Women in Prison (Bluebird Service)
and Housing and Accommodation Support Services (HASS), i.e. Penrose.

The partnership delivers four Integrated Community Psychological Services (ICPS)
covering the whole London region (one in each London quadrant), incorporating the
Core-OM and Standard and Enhanced Intensive Intervention and Risk Management
Service (IIRMS).

In addition, an excellent package of pan-London social inclusion/service-user
involvement opportunities are provided including North and South Hubs and two
further specialist Hubs for women and hard-to-reach groups.

We provide psychological input into Approved Premises and work in partnership with
Penrose to deliver pan-London high intensity residential services that specialise in
offering resettlement support. A significant strength in London is access to a gender-
responsive Pathway for women, available at every stage of the CORE-OM and IIRMS
services.

Number of places

For Indirect Services all People on Probation who are screened into the pathway are
eligible for services.
There are 200 places across London for individuals requiring Direct Services.

Residential or
non-residential

Non-residential

Approx. length of
intervention

Varies depending on length of sentence/licence and individual risk and need

Catchment area

This service is available across London and Great London

Entry Criteria

e At any point during their sentence, assessed as presenting a high likelihood of
violent or sexual offence repetition and as presenting a high or very high risk of
serious harm to others; and

e Likely to have a severe personality disorder; and

e Aclinically justifiable link between the personality disorder and the risk; and

e The case is managed by Probation Service London.
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Together Wellbeing Pathway

Address

London

Description of
service

The TWP service supports people who identify as male and who are
impacted by personality difficulties and are screened on the Offender
Personality Disorder Pathway. The service focuses predominantly, but not
exclusively, on young people of 18-30 years old and individuals from
Black, Asian and Minority Ethnic backgrounds (BAME).

The support offered is independent, flexible, needs-led and highly
individualised; aiming to help service-users increase their levels of
overall engagement and improve their ability to form and maintain
stronger relationships. The TWP service aims to support people for up to
12-18 months to:

Increase and sustain their engagement to support networks

Build stronger relationships (e.g. family, friends, community-based groups)
Offenders have the opportunity to access one or a combination of the
following options of support concurrently or consecutively:

Our TWP Workers offer one-to-one:

a. emotional support sessions to help people managetheir
mood and improve their wellbeing.

b. Peer Support to help the person feel more empowered,
motivated, confident and able to build betterrelationships.

C. Practical Support to help with all practical matters (e.gliaison with
housing and other organisations; accompanying the person to
appointments; filling in forms etc.)

Delivery partners

Together for Mental Wellbeing

Number of places

Residential or non-
residential

Non residential

Approx. length of
intervention

12-18 months

Catchment area

Pan-London

Entry Criteria

Male, Over 18yrs, Screened in the OPD Pathway, On Licence
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